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The Big Idea

PRECISION DEDICATED TO CUSTOMERS

Being agile is about learning to look ahead and adapt.
Remove unnecessary procedures in favor of lean processes.
Embrace technology and data-driven agility. This approach
paves the way for faster workflows, accelerates time-to-
market, and delivers accurate information that leads to
effective outcomes—meeting customer needs in a timely
manner and in line with their expectations. Also, we should
focus on presenting diverse solutions or offerings to show
our commitment to addressing their pain points. The
development of solutions should be rooted in deep listening,
as we position ourselves as our customers’ trusted partners.
Guided by our customer and consumer centricity, we remain
our customers’ favorite. The more effective our technological

integration, the greater our success.

PROACTIVENESS: THINK FIRST, ACT FIRST,
& BE READY FOR EVERY POSSIBILITY

In the modern age, a proactive mindset is essential because
it empowers us to plan ahead, foresee problems, and adapt
in time. With such a mindset, there are opportunities for
self-development, emotional management, and rational

thinking in all circumstances.

A proactive mindset nudges us to think and act fast across
all dimensions in pursuit of greater performance. With it,
we can constantly develop our strategy to keep pace with
the changing situation, lower risks, and think far ahead.
This approach allows us to see the big picture, recognize
what will follow, and focus on the key points while keeping

risks in check to prevent problems.

we position ourselves as our
customers’ trusted partners.
Guided by our Customer and
Consumer Centricity, we remain
our customers’ favorite. The
more effective our technological
integration, the greater our
success.

- ! !

When we are proactive, we are able to present solutions
beyond customer expectations and prevent what may upset
customers. For example, the use of Artificial Intelligence
(AI) and data helps identify which customers are having
a hard time. Reaching out to them before they complain

will make a big difference.
AGILITY = FREEDOM

Working with flexibility and adaptability means greater
freedom, which enables us to look forward, think outside
the box, and be ready to use feedback for the development
of better solutions and more impressive services. With this

quality, we can overcome all challenges and achieve more.
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Proactive agility for excellence opens the door to every possibility and higher efficiency. In the face of fast-evolving trends and

minute-by-minute competition, we are driven to think faster, act decisively, and adapt continuously to meet changing customer

expectations. By accelerating our pace with creativity and innovation, we will stay ahead of competitors—always ready to

deliver the best services and outcomes that consistently exceed customer expectations. P
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MR. BHAKKAWAT BHASIPOL
MANAGING DIRECTOR, SIAM KRAFTINE
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EMPOWER TEAM & HEAD TOWARDS SHARED GOALS
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In today’s complex and rapidly changing business world, seamless collaboration is the key to

unlocking excellence. In this issue, a LOT sat down with Mr. Bhakkawat Bhasipol, Managing

Director, Siam Kraft Industry Co., Ltd., to find out how this new-generation executive has fostered
seamless teamwork for the company’s sustainable growth throughout the past few decades.
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20 YEARS OF ADAPTATION OPPORTUNITIES

Mr. Bhakkawat started working for the company in 2000 as a plant
engineer and later received a company scholarship to pursue an
MBA overseas. After he returned to Thailand, he took on a wide
range of challenging roles, from business planning and international

sales to sourcing management and corporate-level strategic planning.

“The major turning point in my life was my transfer from the
international sales field during the Hamburger Crisis. Back then,
domestic demand faltered, and we had no other choice but to tap

into overseas markets,” he recounted.

“I was really worried because with my engineering background,
I was never a salesman. But over time, I had learned to apply my
experience to my new role. Data analyses were made to assess the
demand/supply of each target country. Digging deeper then revealed
new opportunities. I have eventually realized that there is no task

we could not accomplish, as long as we apply what we have.”
CHANGE & GROW TOGETHER

In a high-level executive position, Mr. Bhakkawat not only takes on
more responsibilities but also adjusts his mindset toward people
management.

“I used to think we couldn’t change others. We could only change

ourselves. However, while studying in the Advanced Management

Program, my executive coach explained that my beliefs were just
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partly true. With coaching, coachees can develop. If I were to stick
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4D PRINCIPLES FOR PERSONAL GROWTH
AND CAREER SUCCESS

to my old beliefs, it would mean coaching was meaningless. It is
necessary to understand that people can change and improve,”

he interestingly shared his experience on this shift in thinking.

“From that time on, I no longer focus solely on changing myself.

I communicate and coach to help others develop their potential and . o v . . . - -
FUSUMINRUIAILEILAZNsINIUlUsTaUANNE1SA AL

fine-tune for smooth collaborations.” ~ de
HINKUANNIS 4D NYANDNINABDA

SEAMLESS COLLABORATION BEGINS WITH For personal development and professional success, Mr. Bhakkawat
PURPOSE recommends his long-held 4D principles:

“In large organizations, conflicts naturally arise. The production team
wants big production volumes, while the sales team wants the best
products at the lowest cost. Each team has its own KPIs. So, we
need to step back and look at the bigger picture like our organization’s
purpose. For example, SCGP’s goal is to make the world a better
place. If everyone, regardless of department, shares the same vision,
their smaller goals can be adjusted and aligned in the same direction,”

he continued.

COMMUNICATION FOR MUTUAL
UNDERSTANDING

Mr. Bhakkawat also shared a real case about a customer’'s demand
for a special-grade product requiring extremely high cleanliness

standards.

“After listening to the customer’s brief, the quality management team
interpreted it as the requirement for 10-PPM (parts per million)
cleanliness. That would mean the manufacturing team would need

special raw materials and more time, resulting in higher costs.

“We then decided to double-check with our customers and all relevant
staff, which enabled us to find out that the customer was fine with
the 400 PPM. So, we could produce products for our customers
without the need to use special raw materials or production processes.
This case makes clear that we should communicate and connect

with the customer for the best solutions.”

BRIDGING THE GAP FOR POWERFUL
TEAMWORK

In the eyes of Mr. Bhakkawat, the age gap within the workforce

presents opportunities.

“I am on the border between Gen X and Gen Y. But now, more
Gen Zers have joined the workforce. In this multigenerational context,
it is important to be understanding. Older staff should be open to
the younger staff’s perspectives and knowledge, while the juniors
should learn from the seniors’ experience and prudence. If we
combine the strengths of different generations in our corporate
culture of Customer and Consumer Centricity, Seamless Collaboration,
Proactive & Agile, Inspiration & Innovation, our organization will

enjoy solid growth, and we all will be happy at work.” P
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IeRenngumnds Fuduine q Amsasasenan
uazMIS IR SRoANANTARUT AT
d1TNW

Considered the foundation of everything,
discipline starts with small actions such as
being punctual and keeping one’s word. These

characteristics are essential to professionalism.

2. DECISIVENESS / AD1unadadul
aunadadulaneontdni Auaziudeldls
Familaiiuse wazdesdadulavuiugiu
293703A

Leaders have a duty to make decisions.
A team cannot move forward if its leader does
not take a clear stand, and decisions must be

made based on facts and data.

3. DEVELOPMENT / mIsWaJun

Tanwasuiss anudinnenaldladlaluiungsil
NIUANDMNTANRIMEMIITEUT LATANNAINTEY
AILNITYUAFVNIN

The world evolves so fast that today’s
knowledge may no longer be relevant tomorrow.
So, keep learning and take good care of

our health.

4. DEDICATION / A21WHUN

asisauguln Walagensudn tangulusiing
malulaguazidrlaguilnagalniuinniaig
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Build the next generation. Be open to the fact
that younger people are tech-savvier and
understand new-age consumers better. Our role

is to help them grow.
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“SCGP PLANT THE TREES TO BEAT THE HEAT PROJECT”

PLANTS FUTURE & REHABILITATES ECOSYSTEM
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“SCGP Plant the Trees to Beat the Heat Project” recently invited employees
and world-class golfers—Ariya and Moriya Jutanugarn and Pajaree
Anannarukarn—to learn about and help contribute to sustainable
ecological recovery. During the project’s activities, they experienced
the value of nature firsthand in a refreshing and amicable atmosphere.

Participants visited the Khao Cha-ngum Royal Study Center for Land
Degradation Development, which was established in response to a royal
initiative, in Khao Cha-ngum Subdistrict, Photharam District, Ratchaburi
Province. There, they learned how to rehabilitate degraded soil in line
with a royal project’s guidelines that set an example of sustainable
coexistence with nature.
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The Khao Cha-ngum Royal Study Center for Land Degradation
Development develops a model on systematic ecological
recovery and shares its knowledge with communities and

interested individuals, paving the way for the sustainable

mutual coexistence of people, nature, and ecosystem.

Spanning over 869 rai of land, the center has beenin operation uaﬂmmuﬁuﬁﬁﬁﬁmsﬁﬁﬁumaﬁﬁ%‘%m ﬂamﬁwwazjmia%wammo
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Sustainable farming planning and management, with
appropriate crops chosen to match local context
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Functioning as a living museum, this center also delivers economic
benefits through its role as a learning center and an ecotourism
attraction. Its operations have created jobs and generated income for

local communities while also upholding sustainable conservation.
In this project, SCGP employees took part in the following activities:

. Planting 930 vetiver grasses for soil and water conservation to
promote sustainable ecological balance. Vetiver roots act as a natural
barrier that binds the soil, slows down water runoff, reduces erosion,
and retains moisture and nutrients, all while absorbing carbon dioxide.

»  Releasing freshwater fish into the center’'s water sources to create
a complete ecosystem, enhance aquatic biodiversity, and create food

security.

. Constructing firebreaks to stop the spread and reduce the severity
of wildfires along the nature trail. These firebreaks thus help mitigate
air pollution and PM2.5 levels, supporting natural forest recovery in

accordance with the “Reforestation without Planting” theory.

. Planting trees to expand green areas, restore forest abundance,
create a breathing space for the world, and build a safe habitat for

all living creatures.

The entire event was filled with joy and energy. No one stood idly
by, as all participants knew their efforts today were not just about a

field trip, but sustainable benefits that could deliver lasting value in

the future.

msdankaiudn twaausndau
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Planting vetiver grasses for soil and
water conservation to promote

sustainable ecological balance.

REHABILITATE NATURE THAT HEALS US

The event concluded with “Forest Bathing or Shinrin-yoku,” a Japanese
therapeutic practice that encourages people to immerse themselves in
the wilderness to relieve physical and mental fatigue. Simply by opening
all five senses—listening to the sounds of nature, breathing in pure
air, or hugging a tree and pressing ear against it to hear the “echo
of life” (the sound of water flowing through the xylem), everyone can
find deep relaxation, inner healing, a spark of creativity, and positive

energy.

Not only does the “SCGP Plant the Trees to Beat the Heat Project”
creates value for local environment, but it also raises awareness of
the importance of forest, conservation, rehabilitation, and sustainable
resource consumption. To ensure we can continue with forest bathing,

pay more attention to green areas. @



P-Story

lJgvvoavaAuavd “sny”
VOICES OF THE “GREEN MINDS”
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“It was so much fun and exciting! I learned how to make firebreaks /

by sweeping leaves and using a blower, and I even got to plant
vetiver grass for the first time. The weather at Khao Cha-ngum was

amazing—so cool and breezy that I didn’t feel tired at all!”

o 4 a .
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“Planting vetiver grass taught me about patience and waiting for

sustainable results. I was deeply impressed by the unity of staff, with
everyone pitching in to help. My thanks went to the company for
organizing such a great activity; it brought us closer to nature and
made us more aware of our environmental responsibilities.”

o o o

NI SAUWUS / Natwaranya Rattanaphan
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Pharmaceutical packaging, particularly blister packs, affects our
planet more than many of you think. Though designed to protect
products, extend shelf life, and prevent counterfeiting, most of
these packs are made from composite materials, such as multiple
types of polymer plastics. After use, they thus become “orphan

waste” and threaten to harm the environment.
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Color strip (5) on the back of the pack reminds patients to place
the next medication order in advance, allowing nearly one month of
lead time for added safety. This ensures that patients will reliably

receive their medication before the next dosing cycle begins.

ECO-CONSCIOUS BLISTER PACK INNOVATION

Jones Healthcare Group, a global leader in pharmaceutical packaging
and medication dispensing solutions from Canada, has now developed
an innovative, personalized, and environmentally friendly blister pack
solution. Its innovation, FlexRx One, is made from a medical-grade
Bio-PET and a printable label. This design allows the packaging itself
to function as the label, streamlining processes, reducing material usage,
and saving storage space. After emptying the packs, patients can just
peel off the sticker. The plastic part can then be easily separated for

recycling.

This innovative packaging comes with a tear-away strip, which can be
easily attached to the pack thanks to its locating bevels. It is also

compatible with both automated and manual filling systems.
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SMART PACKAGING FOR ENHANCED

HEALTHCARE

FlexRx One label is simple. Yet, it fully reflects the Smart Packaging
concept. The upper part of the label shows patient information and
dispensing details, while the lower part clearly lists dates on both the
front and back. This thoughtful layout helps reduce errors in medication
intake and dispensing, eliminating the need to flip the package over

or count doses.

The pack integrates perforated edges, allowing pills to be pushed out
easily. Simply place the blister pack over a medication cup and press
the plastic from the front according to the numbered sequence; the
pills will drop effortlessly into the cup. In addition, color-coded strips
act as visual cues to signal preparation for the next dosing cycle,
supporting continuous and effective treatment, minimizing errors, and

making the system especially suitable for long-term patient care.

Today, smart packaging means a competitive edge—lowering costs,
minimizing waste, and boosting sales. As a smart packaging, FlexRx
One delivers value to end-consumers, the environment, and businesses

involved all at the same time. @

731 / Source: www.adherence.joneshealthcaregroup.com




Journey of Growth
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SCGP INVESTS IN MYPAK, INDONESIA, TO STRENGTHEN FIBER PACKAGING
BUSINESS, EXPAND CUSTOMER BASE, AND ENHANCE SYNERGY IN ASEAN

F——
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SCGP has recently acquired 100 percent of MYPAK's shares. As MYPAK is a quality corrugated container producer in
Indonesia, the investment strengthens SCGP’s fiber packaging business and enhances its integrated packaging
solutions to serve a continuously expanding customer base. By investing 467 billion rupiah (approximately 981 million
baht) in the M&P, MYPAK'’s financial performance will be consolidated into SCGP’s financial statements from
December 2025.
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Expanding portfolio related to consumer-linked
products such as F&B and commodities, while

strengthening packaging solutions capabilities
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Enhancing value chain integration
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Elevating the production efficiency of new
plants, as well as synergy between the newly
invested business and the existing fiber
packaging operations.

MYPAK ranks among top corrugated container producers, with production

facilities located in Bekasi, West Java, Indonesia, and the annual production
capacity of 144,000 tons. Its key customers are multinational companies
and leading domestic brands, primarily in the food, beverage, and consumer
goods sectors. MYPAK'’s facilities are close to the packaging paper
manufacturing base of PT Fajar Surya Wisesa Tbk. in SCGP. There is
also a plan for the site to host a new SCGP Inspired Solutions Studio,
as well as future expansion of consumer packaging manufacturing facilities.
As of the end of 2024, MYPAK recorded revenue of 846 billion rupiah
(approximately 1,777 million baht) and total assets of 1,272 billion rupiah
(approximately 2,670 million baht).

SCGP has executed its strategy to make high-quality investments for
long-term growth. This integrated packaging investment is set to enhance
its cross-selling opportunities across the food, beverage, and consumer
goods sectors, both domestically and internationally, and support good
practices. The strategic location of MYPAK also strengthens synergies
within SCGP’s business network and reinforces value chain integration
with SCGP's packaging paper operations. This move, moreover, will elevate
SCGP’s competitiveness and support Indonesia’s economic growth as

well as increasing demand for packaging.e

msaLliussfinuov SCGP tudstinAadulalitty
SCGP’S OPERATIONS IN INDONESIA
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Packaging Paper
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Fiber Packaging (Existing)
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Fiber Packaging (New)
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(1.80 aucu/U)
(1.80 million tons/year)

8 lsvviu/ Plants
(0.42 saudu/U)
(0.42 million tons/year)



| Inspiring Innovation

TICNKEAA

WhdvmsAnuIvIsduad8saaznduy

MAKES EDUCATION MORE ACCESSIBLE
WITH A SET OF CHOPSTICKS
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In the age of Al, STEAM (Science, Technology, Engineering, Art, and Mathematics) skills are at the heart of learning.

Yet more than 90 percent of the world’s population, or nearly one billion people, lack access to quality STEAM education.
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STUDENTS’ IDEA FOR EVERY LEARNER

Stick’'Em is a Singaporean education tech startup. It was established
after four 17-year-old students, with their inspiring experience as
robotics trainers and STEAM instructors, decided to make a
difference. Recognizing that traditional education models did not
effectively support learning, these young entrepreneurs dedicated
five years—while studying at university—to fundraising, designing,

and developing Stick’Em and its low-cost STEAM learning innovation.

A Stick’Em kit consists of two main components: a construction
set featuring items such as bamboo chopsticks, wheels, rubber
bands, and 3D-printed connectors; and a basic electronics set,
including circuit boards, motors, and power banks. These widely
available and affordable materials keep the price of each Stick’'Em
kit at just USD 100, about 10 times cheaper than comparable

learning kits on the market.

AFFORDABLE & SUSTAINABLE ADVANCED
LEARNING

On top of featuring affordable, low-cost, and replaceable parts,
Stick’Em has two competitive advantages that allow it to create
a broad and lasting impact on STEAM education. Firstly, its flexible
lesson platform is compatible with all types of infrastructure. Whether
a school uses computers, tablets, or smartphones, as long as there
is internet access, students can connect, write code, and instantly
transform ordinary chopsticks into robots. Secondly, its teacher
training model is easy-to-understand, empowering teachers for any

subject areas to confidently teach STEAM.

Currently, Stick’Em innovation has been widely adopted. It has
already made its way into 27 state schools in Singapore and more
than 90 overseas schools, covering over 12,000 students. This tech
startup has generated revenue from not just one-time equipment
purchases but also recurring platform fees. In 2025, Stick’'Em won
first place at the Hult Prize 2025, the world’s largest social business
plan competition for university students—securing a USD 1 million

prize.

ANWEISDYOY Stick’Em AaduuuuyavssiivRasivaumAdUAYam wamwgouliirusimsinunaumwlisidu
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Stick’Em success proves that a business can create both social impact and economic value, and quality education

canin fact, be provided at a low cost. With Stick’Em, everyone can enjoy equal access to future skills. (9
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SKILL UP FOR SAFE LIFE
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If “knowledge” is the map, then “skill” is the act of taking the journey. On our path to factory safety, we prioritize letting our
people “try” before they actually “do” something. Through Safety DOJO or a hands-on training space with simulation of
real-world risks, employees engage in a “See-Try-Remember” learning process. Following the training, they can resume their
duties with greater confidence and safety.

SAFETY DOJO Aoa:(s?
WHAT IS SAFETY DOJO?

L.

wundnuguadaiuadiudasansuuuavido
mosv lagdasvamunmsaitdovlulsvoviu
WolHEWUNIU “LRU-a9V-91” NDUAVAUIUDSY

It is a hands-on safety training facility that
simulates risky factory situations, so that

employees undergo the “See-Try-Remember” aistun s / INTERESTING FACT

process before entering the actual worksite. . > =
DOJO LauADMIUDINM JU KUIYOY “audn”

“po (la)” was1 35ms KSauusmuoUfua
“30 (1) was KovlavkSoamunuualhad

DOJO is a Japanese word. It means “training space”.
“DO” means guidelines.
“JO” means a hall or large venue.
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STRUCTURE OF “SEE-TRY-REMEMBER-ACT”
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This learning space features over 20 training stations; the structure addresses all key risks—covering issues like basic equipment handling,

operating machinery, and navigating high-risk tasks within the factory, such as:
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o WORK ENVIRONMENT
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Simulate walking on slippery surfaces, both level and inclined.
- Geudmstaiuiuy sa.

Space management based on 5S cleanliness principles

WuRduomA
CONFINED SPACE
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MACHINERY & ROTATING PARTS
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Observe pinch points, draw-in zones, and entanglement hazards.
Hn Lockout/Tagout (LOTO) uuuiiuduneu
Practice Lockout/Tagout (LOTO) procedures step-by-step.

Demonstrate air changes.
whlaAeandaunlaondis
Understand safe oxygen levels.
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Practice ventilation and emergency response. DO NOT “work while the machine is in operation”.
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Every station follows a consistent learning cycle:
Explain Hazards —>» Demonstrate —» Hands-on Practice —» Summarize Lessons
with trainers providing close supervision to minimize risks during training. A brief on-the-spot check is also conducted at the end of

the training session to determine trainees’ understanding, emphasize lessons, and encourage applications.

nmsdn..gnuUasanydsL
FROM TRAINING TO ACTUAL OUTCOME
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o Reduce Accidents & Absence
Skill Up e e Strengthen Safety Culture
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New employees, maintenance staff, and
suppliers repeatedly practice in simulated
real-life scenarios to achieve a mental

checklist + muscle memory for risk prevention.

Hands-on training helps translate
“understanding” into “safety behaviors,”
which reduces the risk of accidents

and the likelihood of work-related injuries.

Safety DOJO promotes safety standards,
fosters safety behaviors from Day 1, and
inculcates the “Think Before You Act,

Safety First” mindset.

“skill Up for Safe Life - laSunnu:Uavnuanuldsv wasdandaaasendn”
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“Skill Up for Safe Life - Enhanced Risk Management Promises Greater Safety”
reflects our conviction that safety is not about compliance, but about essential “life skills” that everyone must acquire.
It is necessary to “try before jumping in.” Every second spent on this training is worthwhile,
because skilling up today provides greater safety for tomorrow. O
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GEO nagnsikiiluuusudtiluansnga Al
GEO: NEW STRATEGY TO TURN YOUR BRAND INTO AI'S FAVORITE
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In today’s competitive landscape, brands that stay visible survive. Marketers therefore need to use every tool to push through

platform filters and reach out to consumers.

As the world enters the Al era, digital search behavior is shifting toward zero-click, where users rely on the first Al-generated
answer instead of clicking links. Brands must update their strategies to meet this challenge because if they don’t appear in
those answers, they risk losing significant revenue and becoming invisible losers.
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This chart shows website traffic from AI search delivers a higher conversion rate than other channels.
Because Al provides a summary of information, users arrive ready to make decisions. As a result, your
brand’s appearance in Al-generated answers has strong persuasive impact and drives high-value traffic.
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GEO VLA SEO MyISVHSD?
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WHAT IS GEO? HOW SHOULD BRANDS GET
STARTED IN Al ERA?

GEO or Generative Engine Optimization is a strategy for optimizing content
so that generative AI models (LLMs) such as ChatGPT and Gemini choose
to reference it when generating direct answers for users. A study by
Princeton University found that using GEO can increase the likelihood of
being cited by Al by up to 40 percent. When these findings are combined
with insights from Backlinko, a leading global marketing intelligence source,

there are three fundamental GEO approaches to follow:

1. Create Content AI Finds Reliable: AI does not prioritize fame or
popularity of sources. Rather, it focuses on citing credible, high-quality
information that answers its users’ needs. Taken into account are a
verifiable author profile, reliable supporting evidence (images, videos,
statistics, research, expert quotes), and clear, concise writing. Publishing
original, exclusive information that can’t be found elsewhere (e.g. product
information or privileges) helps position your brand as a primary source
for AI. A strong digital presence reinforced by third parties through
positive reviews, creator mentions, and references on external websites

further strengthens credibility.

2. Design Proper Data Structure: Al does not read content the way
humans do, so organizing information in a machine-friendly format is
essential. Useful techniques include schema markup (data labels embedded
in HTML source code) and FAQ/Q&A-style content.

3. Monitor Al's Perspective: Brands should check their presence or
reputation on Al platforms at least once a month and use the insights
to improve. The regular checks also help prevent damage from
misinformation or negative content that can emerge at any time. Competing
for Al's favor isn't always fair. Reddit users, who want to avoid long
queues at their favorite places, used to manipulate restaurant data by
creating positive reviews for places they didn’t want to eat, so AI would
recommend those instead. While not a direct attack on a brand, it
highlights how AI can be influenced and distort brand perceptions.

WILL GEO WIPE OUT SEO?

Although GEO has become a marketing buzzword in the Al era, it
was never meant to replace SEO (Search Engine Optimization). In
practice, GEO shares the same foundations as SEO—such as creating
high-quality content aligned with E-E-A-T principles and using familiar
techniques like schema markup. Therefore, a brand’s path forward in
a world where Al becomes another “customer” is not choosing between
GEO or SEO—but integrating both. Your goal should no longer just
be about appearing first on a Google search. It's time to build visibility
that Al can understand and trust. That’s how your brand will confidently

surface as the answer when consumers make their decisions..
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OLIC DRIVING HEALTHCARE BUSINESS WITH SUSTAINABILITY
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For over 40 years, OLIC (Thailand) Limited, a proud member of the Fuji Pharma Group, has established itself as one of Southeast
Asia’s leading Contract Development Manufacturing Organizations (CDMO). The company operates with a strong commitment to
environmental care and sustainability, including its collaboration with SCGP on Carbon Footprint-certified packaging to support

its carbon emission reduction goals.

Mr. Takefumi Sagara, Managing Director of OLIC (Thailand) Limited, shares the company’s story and business philosophy as OLIC
enters its fifth decade with a commitment to being a leader in sustainable healthcare business in Asia—elevating quality of life

while reducing environmental impacts.
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“Collaboration with partners is a key success
factor for us, especially in developing
innovative and finding solutions that meet
both sustainability and business needs. And
if our partner shares the same focus on
environmental care and sustainability,

we are always ready to embrace innovations

that resonate with our business philosophy.”
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BUSINESS FOR BETTER QUALITY OF LIFE

OLIC was founded in 1984 with its head office and facility in Phra
Nakhon Si Ayutthaya, Thailand. The company offers one stop services
ranging from formulation development, manufacturing, analytical
services, regulatory services, and logistics—pushing further to create
accessibility of “Innovative Products” in ASEAN markets to patients
and healthcare professionals. OLIC’s pharmaceutical and healthcare
products serve global markets, including Asia-Pacific, Australia, Europe,
and North America. Additionally, OLIC focuses on providing women'’s

healthcare products that correspond with Fuji Pharma’s long-term vision.

“OLIC is more than a manufacturer or healthcare provider. Every
step we take reflects a deep responsibility to people, society, and
the planet. We're committed to building a healthier, more sustainable
world. Where caring for people also means caring for the planet,”

Mr. Takefumi Sagara says.

PURSUING NET ZERO WITH SUSTAINABLE
PACKAGING

Beyond its manufacturing expertise, OLIC places priority on
sustainability. Over the years, the company has implemented numerous
projects such as investments in clean energy, including implementing
many Sustainable Procurement Projects as part of its commitment
to SBTi and achieving Net Zero by 2050. OLIC signed MOU with
(Public

Organization) or TGO, ECEE, and 19 other organizations to attain

Thailand Greenhouse Gas Management Organization

Net Zero greenhouse gas emissions, while creating environmental
and social awareness among employees and across the supply chain
to meet EcoVadis, SMETA, and Thai Green Industry standards.

“We chose CFP-certified packaging to support our carbon emission and
reduction goal and ensure transparency in our environmental impact.
Packaging materials contribute significantly to carbon emissions, so
selecting CFP-certified options helps us track and reduce that carbon
footprint. FSC is also needed for consideration as well to ensure our
paper comes from forests managed in a way that preserves biodiversity,
water resources, and ecosystems. It helps reduce deforestation and
promotes reforestation. In the near future, low-carbon products are
becoming more common. It shows our customers and everyone that
we're focused about sustainability in every part of our operations and
OLIC supply chain,” Mr. Takefumi Sagara explains.

SELECT A PARTNER WITH SHARED GOAL

OLIC selects its partner based on a balance between high-quality
and cost-effectiveness, plus the partners that can provide a

sustainability solution will be prioritized for the evaluation process.

“SCGP has met our expectations by providing innovative and
sustainable paper packaging that fulfills all our requirements, both in
terms of performance and environmental responsibility. This aligns
with our sustainability goals and contributes to creating positive
impact and shared values by delivering sustainable products to
customers and patients. It also builds trust with customers who care
about the environment and gives us a competitive edge by showing
we are ahead in providing low-carbon products and sustainable

products to customers and patients,” Mr. Takefumi Sagara says.

“Going forward, we’re planning to enhance our eco-friendly packaging
by focusing on materials with lower carbon emissions and improving
packaging design across the entire product life cycle—from sourcing
and production to using less of resources until recycling after use.
Collaboration with partners is a key success factor for us, especially
in developing innovative and finding solutions that meet both
sustainability and business needs. And if our partner shares the same
focus on environmental care and sustainability, we are always ready
to embrace innovations that resonate with our business philosophy,”

Mr. Takefumi Sagara concludes. P
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CHANGING GAME WITH MARKET FRAGMENTATION
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In the earlier days of marketing, customers were usually
divided into distinct “segments” based on age, gender,
lifestyle, or geographic location. Today, however, the
market has changed so much that segmentation no

longer works well.

Asst. Prof. Dr. Ake Pattaratanakun has told Your Answers
that market fragmentation is extremely challenging,
because the same customer may demonstrate different

personas and lifestyles across different platforms.
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When brands successfully uphold their
“core,” they can expand boundlessly.
To keep the core intact, brands must
not engage in “things that do not align
with their identity.” No matter how
interesting those things seem, they
need to stand their ground.
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NO TO “DASHBOARD"”, YES TO “DATA"”

While data are important to modern marketing, they can’t be used
just for simple dashboards. Marketers need to look beyond whether

they are selling well or whether customers like their offers.
In the age of market fragmentation, “customer insights” are key.

“For instance, on Instagram, a customer might be a ‘foodie’ who
constantly seeks out fantastic dishes to show off to friends. However,
when that exact same person switches to Facebook, they may only
be interested in sharing academic knowledge. So, what type of
person are your customers exactly? The answer is that both these

versions are their genuine selves,” Asst. Prof. Dr. Ake says.

This presents a major challenge because it requires marketers to
understand the different lifestyles connected to each platform.
When people engage in various digital spaces, their passions may
be presented differently.

Marketers, therefore, must realize that data gathered from one
platform can’t be used to definitively predict or judge the behavior

of that same customer on another platform.

Such complexity goes beyond what even capable professionals
can manage alone. That is why marketers must leverage artificial
intelligence (AI) to analyze big data from various platforms for

accurate insights.

GO FOR “MEANINGFUL"”, NOT “MICRO"
Many brands think a niche market is unprofitable.

Their belief is not entirely accurate, because marketing focused
on a very small group of customers can be successful. With
“meaningful marketing”, there are customers who are willing to

pay more and prove more loyal.

Clear examples can be found in world-class brands like Ferrari.
Several luxury watch brands also generate massive income even

though their production volumes are so small.

Another great example is SCG’s Excella roof tiles. Made from genuine
ceramic and fired through an exceptionally high-quality kiln process,
Excella delivers rich, fade-resistant color. It therefore provides more
than just a roof—it preserves the beauty of the home people cherish.
Excella stands as a prime example of a product that successfully

captures a small yet deeply engaged market.

“Its marketing goes beyond selling a roof for sun and rain

protection. It is about offering a finely crafted product for
homeowners who value their home's image and tasteful architectural

design,” Asst. Prof. Dr. Ake explains.
ONE CORE, MANY EXPRESSIONS
If the market becomes fragmented, what should brands do?

“Core must be one, but expression can be many,” Asst. Prof. Dr. Ake
points out. These many expressions are compared to the various

business units and diverse products under SCGP’s umbrella.

The core of SCGP is its positioning as the partner, which is
reinforced through various forms and products. Idea Green offers
paper that is gentle on the eyes, while Fest’s food-grade packaging

offers quality of life through its high safety standards.

When brands successfully uphold their “core,” they can expand
boundlessly. To keep the core intact, brands must not engage in
“things that do not align with their identity.” No matter how

interesting those things seem, they need to stand their ground.

NO LONGER SEGMENTS, BUT FRAGMENTS—
DOWN TO THE FINEST SUB-FRAGMENTS

In the near future, the market will become increasingly fragmented
to the point of sub-fragmentation. Marketing approaches that rely
on gut feelings, past experiences, or broad generalizations will

then become ineffective.

Marketers thus must transform into marketing data scientists,
because their jobs will require constant data analytics for a chance

to tap into new markets.
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In the age of market fragmentation, fear not the niche. Fear the unclear.

If we use new tools while upholding our core and principles, market fragmentation can be our empowering opportunity. P
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ELEVATING RECYCLING PROCESS WITH Al
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Today, Artificial Intelligence (Al) plays a pivotal role in business operations thanks to its ability to achieve greater

accuracy, speed, and efficiency. Now that businesses become increasingly focused on ESG principles, Al proves it can help

generate profit in the short run and drive a smart value chain in the long run.
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Al: New Sustainability DNA

SCGP has integrated Al into business processes across all dimensions
to upgrade manufacturing and resource efficiency, and also to tangibly
lower environmental impacts. One clear example of how Al is being
leveraged to advance sustainability is the development of an Al system
for the Stock Preparation Process—the stage at which recycled pulp

is prepared before entering the paper manufacturing machinery.

Stock Preparation lies at the core of recycled paper production, as the
removal of contaminants and the adjustment of pulp properties for
product cleanliness and consistency are critical variables that directly
affect paper quality. SCGP therefore combines its expertise and hands-
on experience of its engineers—who possess a deep, practical
understanding of the production process—with Al development to

strengthen quality control and upgrade the proactive work process.
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1. Dirt and Sticky Detection System: It analyzes real-time camera
images to detect contaminants, dirt, and sticky residues, enabling
immediate process adjustments. As a result, the system helps prevent
waste and production loss time caused by contaminants or sticky

substances in products.
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2. Screening System for Good Pulp in Recycling Process: Leveraging
AI and Machine Vision, this system detects and quantifies the amount
of usable pulp to prevent them from being inadvertently removed along
with contaminants or lost at various stages of the work process. The
system recovers this good material for recycling and enables machinery

to automatically adjust operations as soon as losses are identified.
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Quality: High-quality recycled paper with consistent color and surface
texture, free from blemishes, ensures smooth and beautiful prints.

It also creates customer satisfaction and confidence.
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Sustainability: The pulp recovery and recycling rate reached 92.8
percent (2025 data), reflecting the efficient use of resources.
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Al adoption underscores SCGP’s commitment to continuously developing future-ready solutions and demonstrates its dedication

to driving business with environmental and social responsibility—paving the way for meaningful, positive change for the

environment, society, and the world. @
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PROACTIVE & AGILE, MOVE FORWARD, AND PUSH BEYOND LIMITS
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At the start of 2026, SCGP set off for the future amid challenges from both within Thailand and beyond. How should
the company move forward? What direction will SCGP take? Mr. Wichan Jitpukdee, CEO of SCGP, shared the answers

at the first SCGP All-Hands of the year.
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Act Together
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Aside, he underlined that they should embrace
Seamless Collaboration and Inspire and Innovation

mindset, which has been well entrenched in SCGP
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and should be firmly maintained.
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Act Together

Held at the Thai Containers Group Company Limited, Songkhla
Plant, the event opened with the Recognition session with
Mr. Wichan honoring staff whose expertise and dedication have
recently won internal or external awards. Special appreciation
was extended to the S.E.R.T. team—staff volunteers from across
the country who joined forces on the ground to provide
assistance, evacuation, rehabilitation, and clean-up support to
employees and business partners affected by recent floods.
Mr. Wichan emphasized that lending a hand in times of crisis
is an invaluable act of kindness—something that will help the

company’s employees and communities grow together.

Mr. Wichan then addressed Safety, which remains SCGP’s
foremost priority. He reinforced the principle of “Safety first,
last and always,” urging everyone to stay mindful and disciplined

at all times—both during and beyond working hours.

On the topic of People, a long-standing focus for SCGP,
Mr. Wichan emphasized the need for collective effort in transforming
the organization to meet international standards. This year, the
company is placing strong emphasis on Customer and Consumer

Centricity. This concept requires a focus on the value intended

for internal and external customers. The CEO also encouraged
a Proactive and Agile way of working: adapting quickly, taking
initiative, and thinking ahead to prevent risks. Staff were advised
to think from customers’ perspectives and try to exceed
customer expectations. Aside, he underlined that they should
embrace Seamless Collaboration and Inspire and Innovation
mindset, which has been well entrenched in SCGP and should

be firmly maintained.

Regarding Customer and Consumer Centricity, Mr. Wichan
explained that it unfolds across four progressive levels: 1)
Product Centric, 2) Packaging Solutions; 3) Deliver Values, and
4) Help customers deliver their values to their customers. By
embracing this framework, SCGP ensures its competitiveness
through operations that remain firmly customer- and consumer-

focused.

In terms of SCGP’s business growth over the past year, progress
was driven by four key initiatives: 1)
in MYPAK, a

manufacturer in Indonesia; 2) Investment in HOWA Packaging,

Completion of the
investment deal leading paper packaging
a producer of flexible packaging for wet pet food; 3) Investment
in Duy Tan in Vietnam; and 4) the expansion in the Healthcare
business. All these developments proceeded in line with the
company’s strategic plan. SCGP has also increasingly integrated
technology into its operations for higher operational efficiency,
better resource management, and lower costs. Thanks to all
these factors, SCGP has solidly maintained its competitiveness.
In 2026, the company will evolve further under the concept
of Toward Transformative Transformation, which can be

summarized into four key focus areas;

Profitability — Strengthening quality growth by expanding the consumer packaging portfolio across ASEAN,
building on food and consumer goods segments, enhancing production capabilities and diversified solutions,

increasing investments in Vietnam and Indonesia, and expanding market presence in India.

Strengthen Resilience & Efficiency — Efficiently managing finance, upgrading operations with technologies,

increasing manufacturing efficiency with robots, and adopting cobots as well as automation.

Adaptive Growth and Innovation Strategy — Expanding the business by seeking new opportunities,
particularly through investments in consumer-linked packaging segments, for enhanced capabilities and the
integrated production and development of end-to-end innovations and solutions that meet the needs of

customers and consumers.

ESG & People — Achieving growth with social responsibility, increasing the share of alternative energy
usage, and collaborating with customers to develop sustainable packaging for optimal resource utilization

in pursuit of the Net Zero target.

This marks a vigorous start to 2026, with clearly defined goals to ensure that SCGP and all stakeholders continue to

grow together with strength, resilience, and sustainability.P
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Big fans here! Read to the end, answer and get a chance to win
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GEO (Generative Engine Optimization) A9a:(s
What are the 4D principles that Mr. Bhakkawat has always adhered to? ( 9 P )

What is GEO (Generative Engine Optimization)?
A. Discipline, Decisiveness, Development, Dedication _ w . . .
A. s:uum‘luUaaonaluu§nnmomstuaa\muma:hqomsfouu

Proactive security system that anticipates and thwarts attacks

B. nagnsmsusuudvidoriatitdondwsvtumsasivmaouasy
ungtslasasv
Strategy to optimize content’s chances of being referenced in

B. Do, Deliver, Development, Decision

- - summarized answers to users
yaa:Iigu Stickem Aoazls

What is the Stick'em chopstick kit?

A. udanssua:ztiisuliidoda 3D Printing 68 lRUNIS8UaSIVKUBUG 05
uaziSsus STEM [Gosv
3D-printed wooden chopstick innovation that enables students to build J2auoV Proactive Mindset Aoo:(s
robots and learn STEM What is the advantage of a Proactive Mindset?

B. u3anssu 3D Printing 51VHuUBUALUULETDUDSD

L ; L A. BaglRauniuviulduindu aaguassatumsmviu
A 3D-printing innovation for building virtual robots : :

Greater fun and fewer obstacles at work

B. wovmsimubumwike uazusvn:alddvuddususu Wia
0adAngtumu waztths=3vlumnoiiaduldogvowiug
Seeing the big picture from start to finish, focusing on priorities, and
accurately preparing problem-prevention measures
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What was the key mission for SCGP employees during their study visit at
Khao Cha-ngum Royal Study Center for Land Degradation Development?

A. Uankaiiudn 930 Gu Udsswusuathda ruudnutwih Uandulls
Planting 930 vetiver grass saplings, releasing freshwater fish, building
firebreaks, and planting trees

B. 3atvdssmsauih noadull uuukWLLIEsVIWtoUAAIESIVME
uassathkiiosdn
Healing through forest bathing, tree hugging, and listening closely to
the sounds of nature
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Scan QR code and submit them by 15 May 2026.
Lucky winners will each get a Starbucks Gift Card worth 300 baht. There are a total of 10 prizes. @
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Lucky winners from a LOT Vol. 37 are:

1. Chitiwatthana Rungphithayanon 6. Jng1 A1@8IWIY
2. Ygouuu dsrrydaugng 7. ASWs 9anzu:
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4. nAUUR NGAS 9. awad 1nay
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Spark Your Passion
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FROM OFFICE NUMBERS TO INSPIRATION

THAT TRANSFORMED THOUSANDS OF LIVES
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Becoming a father over a decade ago led Mr. Nattawut Chatwiriyacharoen, the founder of Reporting Engineer page, to question

the typical corporate grind. As working from early morning to late night meant he had little time for his family, he started

looking for ways to earn a living without giving up his role as a dedicated husband and father.

ThfnsausBmnssuRIIadoN ugindgansdnu FPE&A (Financial Planning
& Analysis) maau’%i&'ﬂﬁwmLﬁﬂuiumawwﬁﬂm"wéam’gam%m fifousud
srelifufivhmela UFRBITNITUENITURIELYNYNIY 1endsanemaaiiesiiu
il Sudsinouiusiesh “Baslduaiiomse?”

“Tununuaaengnauwsn Waiuurhgnui inidgniineiuns uiikmnuse
Tulsonenua aeuiusaniaedn dulsdlaud

AUNTTNUALAANUUWIAA  “Infopreneurship” p3NATNENEAAINNITILNFDI
amugs mndeaNsuazanadadudfn wazdennilidaEudiu Tena”
Winannmistiviven o waziadlusenila Anlns.unniugas Excel wazaali

TgFeuaLLBY 9 WIRURUANNADINITUDINATA

fsusuiniuladuazilisuuien waras1amwa Facebook “Afmnsanesa’ lae
Iusmaadnnudsuedsdilusssunany deldsmnammieyafiiundos

e 9 oA o A o & a
ALAILWBLIUULILINUIUNURENDU

“tiluwa agwlisuladeu laussanug laduinadviaa

wasnnElawalaUseanuniled Dullanesaaauingaw “Say It with Report”

a
nidamzideusewen 30 Mitmeluniiiusn Swansssfiaannuiiledy

@

asdle Wealigunuassusnnendasuaniag SelauaiaAsIies 4 Ay

& a @a s 1A & 1 a A ~ a I3 2 a
nniudandanesaneidies uasfimuin ddamadouiowdunsluiui
ynaasa uuIwmbiardinaslauasdulanuidumstianndu Jsdnaulasenain
ulsEdn Werumnatiiumsiniwamugiunsillanesaasuanuazaesa

. . wq o da - I
paulayl Fepnudusaluiuiiiadumealuszeznanifesaaddivingu

faunavludhsusnuasnisinma sesilefidnldfiies Search Engine uaz Excel
widle AT Aaudnan 5&*71'Lﬂﬂﬁaﬂ%mm‘wmai’uiumﬁmsw:ﬁ%aga d11150
masaldmeludaluaien muaiannmsiundfuumumainaum s
ALRNILEY §991U LAZASIAEEL TNIRTuinsinausy Al ﬁnﬂiﬁmﬁnaﬂm%ﬁbu
aghasn wazldszansnamudiosnns uateinadAyres Al vuRe Al
dnazensuaziiumenuisanniiuly

“ﬂu‘ﬁﬁmnuiua:ﬁﬂimuminﬁﬂﬁm%ﬂumm LWiﬂzi’iﬂmﬂ%ﬁwﬁaa:VLi Uaz
asnaauldinfneun Al Wunmiugneisamsear uaAURIENsY 5@134‘5?’5'1
azmwezls faghifin Al dvdewar” Theduie

wovludvkl: tnatuladgnmavu

Tameei LLM (Large Language Model) aifluunumanaes Al faqiiu sy
22 a v ia A N T | . . = °
Tnanananuasanalulagua waRinaziAulaseiiiadda Application #sansinly
Uszgnaldluniunss 9 uaz Multimodal Al fivensainnissuiuateauluyg

MIMNUNLAN LTe9 uazddlols

T, N £ . . "
Al wWiauldiuAnenmansuignd asnsaimnluldlandienn ldinasdunns
mABUWUG N1aEeU Nsaey Mslaszideya naAlulagniidumupidnay
soldfe vusuanil Al uaues TuMAauIeLDE1935930”

wimansainn Tuewiasesivueudmeguaianvseggeeny ladldudlsuen
aEEmMnTSH LmﬂawummmmmnmLsaomﬁumaﬂu&mwanaamsamummsau
PNTY uaznsanuse uAdeilusuandnliunuiuse favaniazifnid
139



ol

A 28

Spark Your Passion

“ﬁﬂmﬁéﬁﬁ'@ﬁgﬂiumﬁﬁa Learn waz Unlearn Laflauasuddmaidnan usdes
nﬁﬂﬁhﬁaﬁlﬁ’]mﬂﬂﬁuﬁdﬁ’m LT Ldi‘lm OCR (Optical Character Recognition)
Wusaaisnsean Invoice fiazlu nsensmiaafiazsa Ltﬁmauﬁl,widmgﬂu%aml,nu
sruufnsdeyanazasiesnanulaiag lmﬁmL%ﬁui*?iaﬂ%mﬂiuiammi 9
U&1 Unlearn 38msiansenly slidssmunnnszua veuAmunszuanan
Tinu LLﬁai'h%Hm%;mﬁaiM;J'sj"avl,o HuunazAeRenRoId”

PASSION: WaDAZULAGDUNNDEIL

USITULARBUNNANEBIAIL USINANUSNAE AsBUASITITIIRLLINATasile
Tragnnmiunisiiulazesgniuyngisaan WSINaNRERs Favnldanduszey
wlanimmsseRe Anugrannsladudiseudula NN B auAUT
Adetomnuuiueni memﬁﬁlﬁlﬁ'ﬂumﬁ wdrdlonaluauuazsele
daudnautianugllysuld lnstnauenuihaulaiy fanuddede
wniu ahdenalunisiivlaludumanu

“anusdnalasy dufiAuinniduasseld wufinaiiuaseuasaningu
20 Aa v | 43 A o 2 = P & | de o
Tamauntianumaneg wagldiiudiman 9 amldaudwnsau wnifdudu

AMNFUINATUNNUAY

“AnvtAdAigolugalao Learn ua:
Unlearn LitsuAsuaLtKIWILY uddov
n&Av3sMAtslilaudsdoe”
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ability to learn and unlearn. It’s not just
é about acquiring new knowledge, but also
about having the courage to let go of
old methods that no longer work.”
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TURNING POINT: WHEN JOB NO LONGER MATCHED LIFESTYLES

Though he graduated in Environmental Engineering, Mr. Nattawut built his career
in Financial Planning & Analysis at a US-listed company. While he enjoyed great
colleagues and good pay, the job demanded he stay until 9 p.m. every night,
sometimes stretching until midnight. This led him to ask himself, “Is this all my

life has to offer?”

“The day my first child was born, I just looked at the baby’s face and let the
nurse take over because I had to work bringing along my laptop to the hospital,”
he recounted, “That's when I realized this was not how my life should be.”

He therefore became seriously interested in “Infopreneurship,”which refers to
knowledge-based businesses that require minimal investment and rely primarily
on expertise and commitment. Because colleagues and junior staff frequently
called him to ask for Excel formulas or requested that he teach them, he saw

a genuine demand in the market.

Mr. Nattawut started by building a website, writing blog posts, and creating
the Facebook page in the name of “Reporting Engineer.” In the beginning, he
found some time after work hours to develop content. On average, it took him
four hours to write an article based on information he had compiled earlier.

“EVEN IF IT FAILS, I'VE GAINED SOMETHING. I'VE SHARED WHAT
| KNOW AND CREATED A RECORD OF MY OWN IDEAS,"”

About a year after launching the page, Nattawut introduced a course on data
visualization titled “Say It with Report.” The class, which offered 30 seats,
was fully booked within the very first minute—an outcome that stood in stark

contrast to his initial course offering, when only four people had enrolled.

Mr. Nattawut has also managed to maintain the momentum—with all new
courses fully booked within five minutes. Buoyed by the success, he decided
to resign from his full-time job to devote his time to his venture. He has
now conducted both live and pre-recorded online courses. In just two years,

he has built a successful new career.
WHEN Al BECOMES TEAMMATE

In the early days of his page, Mr. Nattawut’s toolkit was limited to search
engines and Excel. However, the arrival of AI transformed his workflow.
Tasks that once required days of data analysis can now be completed in a
single hour. With AI, he just needs to plan, prompt, and check the output.
Work thus flows much faster. The only downside, he notes, is that Al tends

to be overly agreeable.

“If you have knowledge and experience in the tasks you have assigned to
AI, you will have a big advantage because you can tell whether Al has

done the tasks correctly,” Mr. Nattawut explained.
LOOK AHEAD: EMERGING TECHNOLOGIES

Mr. Nattawut believes LLMs (Large Language Models), which drive today’s
AlI, may be approaching their limits. However, what will continue to evolve
rapidly are their applications in different contexts. Another area with strong
potential is multimodal AI, which expands beyond text to process images,

audio, and video seamlessly.

“Al is like a branch of pure science. Its use is incredibly broad, from content
creation and education to deep data analytics. The next major milestone to
watch is Al-powered robotics, which is being developed seriously by China,”

he said.

In his opinion, robots may finally step out of industrial facilities to help care
for children or the elderly in the future. Although factors like heat, humidity,

and wear and tear pose limitations, the possibility is high.
LEARN, UNLEARN, AND LEARN AGAIN

“The most important skill in this era is the ability to learn and unlearn. It's
not just about acquiring new knowledge, but also about having the courage
to let go of old methods that no longer work. Take OCR (Optical Character
Recognition) as an example. In the past, we had to manually enter invoices
one by one. Today, we can simply take a photo or scan the document, and
the system can extract the data and generate a report automatically. We
need to learn how to use new technologies and also unlearn outdated
approaches. We don't have to chase every trend—just keep up with the
major ones and understand how to use new tools effectively,” Mr. Nattawut

suggested.
PASSION: THE DRIVING FORCE BEHIND EVERYTHING

Driving Mr. Nattawut forward is two key forces. The first is his family, as
he wants to be present at every stage of his children’s growth. The second
force—one that has sustained him for more than a decade—is the joy of
seeing his students grow. A student told him that the knowledge from his
course had helped create new opportunities and increase income. Another
student applied the skills learned to improve work presentations, making them
more engaging and credible, which in turn opened up opportunities for career
advancement.

“My feelings mean much more than money. I now have more time for my
family, and my work is meaningful for enhancing other people’s skills. This

is what makes me happy,” Mr. Nattawut concluded. P
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COLLABORATING AND SYNERGIZING
CREATE EXCELLENCE FOR OUR CUSTOMERS
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As our organization focuses on driving operations through innovation
and digital technology, a vital engine is undeniably the Data Science
team that helps connect data, technology, and business together. As
the team collaborates with every function across the organization,
Passionate Experiences’ interview with two Data Science team
members reveals insights into their work, their inspiration, and their

role in our company’s pursuit of excellence for customers.
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“Data Science operations handle use cases related to AI. Supporting all
business groups within our company, we have categorized them into 10
functions—Customer and Market Insights, Packaging Design & Product
Reliability, Production Planning, Raw Material Sourcing, Production and Process
Optimization, Asset Maintenance, Quality Control and Inspection, Warehouse
and Logistics, People, and Finance. Our team collaborates closely with staff
in these functions to make positive business impacts together.

“For example, when Maintenance asked us to integrate Al into the monitoring
and decision-making process specifically Vibration Analysis or Motor Current
Analysis, our goal was to ensure our Al tools can detect any issue before
a breakdown in downstream stages. We have now rolled out our Al-enabled

system to various plants including those in foreign countries and downstream.

“There is no rosy path in a data science project. But we keep going because
we know impacts from our efforts will be well-worth. That's why no matter
what we come across our path, we strive hard and harder to push through.
Our passion is rooted in business impacts we know will happen from our
project. We also see every challenge as an opportunity for self-improvement.”

<

“Data Science Supports Customer and Market Insights with a diverse range
of customer-related tasks, including finding new customers. AI can help
analyze the list of registered businesses and identify which ones may buy
from us. Following the identification, our sales team can reach out to
prospective customers with a higher success rate. Data science, moreover,
supports customer analyses. While tracking customers’ changing behaviors,
we can also alert relevant teams as to which customers have the likelihood

of stopping buying. We can also provide customer-care guidelines.

“The challenging part about this job is working with various new people,
because it takes time to learn others’ work style and approach, fine-tune,
and visualize the same picture. Currently, our company has encouraged all
employees to learn about Al via various courses and to apply Al to their
jobs. With greater understanding in AI and more widespread Al applications,

communications flow much smoother.

“I am happy working because I can see how my output benefits our
organization. My job also provides me with opportunities to exchange
knowledge and perspectives with colleagues. Such discussions bring us
closer. So, we can talk about various kinds of things. That’s kind of making

me want to come to work every day.” O
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